
B.   Called Meeting of the Washington County Board of Education – 22 April 2015 

 

The Washington County Board of Education met in called session on 22 April 2015 at 3:30 p.m.   

Those present were Chairman Todd Ganger, Vice-chairman Jack Leonard, Clarence Mabe, Keith 

Ervin, Mary Lo Silvers, Phillip McLain, David Hammond, Mike Masters, and Annette Buchanan.  

Also present were Director of Finance Beverly Thomas, Assistant Director of Finance Angelia 

Guinn, Mayor Dan Eldridge, County Director of Finance Mitch Meredith, and County 

Commissioner Tom Krieger.  

Mr. Ganger called the meeting to order. 

Mr. Ganger led the pledge to the flag. 

Mr. Ganger announced Attorney Jim Logan was joining the meeting via phone conference.   

Attorney Logan informed the Board that the Town of Jonesborough had approved last week to 

pay as requested by the Board of Education the money due to the school system from the 

consumption on premises tax.  He then presented a settlement from the Town of Jonesborough for 

the Board’s consideration.   

Attorney Logan said individuals had implied that he had prolonged this process in order to obtain 

more payment for services to the Board of Education.   

Attorney Logan continued that he was waiving all fees that occurred after filing on September 12, 

2014 with the exception of the time in front of the Chancellor.  He expressed how impressed he 

had been with the Board, Director, and staff throughout this process. 

Chairman Ganger thanked Attorney Logan for his work and also for waiving the fees.  He said in 

no way did he personally feel Attorney Logan had prolonged the process in order to obtain more 

payment from the Board of Education.   

Mr. Mabe made a motion to accept the settlement with the Town of Jonesborough.  Mr. McLain 

seconded the motion which carried unanimously on roll call vote:  yes votes – Hammond, 

McLain, Mabe, Leonard, Masters, Silvers, Buchanan, Ervin, and Ganger. 

Attorney Logan said at this point with the Board accepting the settlement, a court hearing will be 

set in order for the settlement to be accepted by the courts.  He added that he will ask the Director 

to attend the hearing with him. 

Mr. Dykes gave his appreciation to Attorney Logan for his services and for the complimentary 

comments on the Staff and especially the Board. 

Mr. Dykes said policy 6.2051 – Criteria for Admittance to Closed Enrollment Schools approved 

on second reading at the April Board meeting had a discrepancy.  He said it was his 

recommendation to state the policy does not apply to Pre-K students.  

Mr. Leonard moved to waive first reading and accept amended policy 6.2051 – Criteria for 

Admittance to Closed Enrollment Schools on second reading.  Mr. Masters seconded the motion 



which carried without opposition on roll call vote:  yes votes – McLain, Mabe, Leonard, Masters, 

Silvers, Buchanan, Ervin, Hammond, and Ganger. 

The Board received a handout with 2015 -2016 budget information that included revenue, 

mandatory expenditures, continuing items and additional items for consideration.  Also received 

was a sales tax analysis.   

Mr. Dykes asked Director of Finance, Beverly Thomas, to provide an overview of the revenue 

received.  Ms. Thomas said the information had not been received on what a penny would bring 

in for the next fiscal year from the property tax.  She noted that at this time the school system had 

collected $313,011.92 more than this time last year from sales tax.  She then shared the BEP 

estimate received in April currently showed an increase of $532,000. 

Ms. Thomas proceeded with the 2015 – 2016 budget information.  She said the State is providing 

additional funds to the salary component but is not going to be added to the state salary schedule.  

She added that it also included the former extended contract funds.  The Director said the funds 

are reoccurring and once the Board designates that portion to the local salary schedule it must 

remain there.   

Ms. Thomas then reported on the estimated mandatory expenditure that included the step increase 

for all employees which was the equivalent to an annual 1% raise.   

Mr. Dykes continued with other items currently in place that will require a new funding source.  

Those items included:  system-wide Data Curriculum Instructors and Curriculum Coordinators 

currently funded with Race to the Top; high school distance learning programs; four RTI 

interventionists, and additional funds for textbooks.   

Mr. Dykes informed the Board about an agreement signed by the former county mayor that 

obligated the funding body to commit to an annual funding increase of $396,810 to replace the 

loss of the Race to the Top funds.  For the school districts to receive the initial RTTT funding 

local governments had to commit to a continuation of the funding after the grant ended.   

The Director continued with other items of need for the Board’s consideration:  network and 

computer maintenance (annual needs), software and maintenance fees, security/alarms/intercoms, 

school buses, and capital improvements for West View Elementary).  During the April County 

Commission Budget Committee meeting the Director stated that the mayor said those items 

would be covered by a separate bond offering.  The mayor directed the school district not to 

include those requests in the FY2016 budget. 

Mr. Dykes reviewed the five year capital plan and the five year cost projections for technology 

related items that had been submitted to the County Commission budget committee.  In particular 

was the software program for finance and human resources.  He said obtaining a new software 

system was a necessity.  He said the initial purchase and set up was $370,500 and would require 

an annual outlay for maintenance/updates. 

Discussion on consolidation of the finance department of the school system and county 

government was held.  



Mayor Eldridge said if the school system agreed to the consolidation the county funding body 

would absorb the initial cost of the software program and the reoccurring operating cost.   

Following further discussion of consolidation, Mr. Dykes continued with additional technology 

needs. 

Mr. Dykes asked the Board for direction with regard to additions or deletions of the current 

budget proposal.   

Chairman Ganger asked for recommendations on the proposed budget information.   

Mr. Masters inquired about adding instructional assistant positions. 

Mr. McLain suggested adding at least 1 ½ % pay increase for personnel. 

Mr. Mabe shared his concern of the band program not growing.  He suggested adding additional 

Band Directors – one to each side of the county. 

Mr. Hammond said he would like to see Driver’s Education course added back to Daniel Boone 

High School. 

Mr. Masters made a motion to add ten instructional assistants, two band directors, a 2% salary 

increase for all personnel, and one driver’s education program to the 2015 -2016 budget.  Mr. 

Hammond seconded the motion which carried without opposition on roll call vote:  yes votes – 

Hammond, McLain, Mabe, Leonard, Masters, Silvers, Buchanan, Ervin, and Ganger. 

Mr. Dykes provided an update on the purchase of four vans for the high schools.  He said staff 

continues to search for quality vans meeting all specifications. 

Mr. Dykes informed the Board the implementation of the new middle schools’ football program 

would not begin until the 2016 season because of the 2015 schedule already being set.   

The Board will continue budget discussion at the May Finance Committee meeting. 

The meeting was adjourned. 

 

 

 

 

 


